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We Don’t Need a Pan 1IM Board

The reasons against a pan-1iM board, a layer between the government and lIMs, are valid evennow .-

>

VRAGHUNATHAN

ver decades, the govern-

ment did well to set up

IITs and IMs and gave
them support and autonomy,
enabling them to grow into
vibrant, strong and success-
ful institutions, Unfortunate-
1y, the government does not al-
ways seem to know when the
institutions promoted by itare
functioning optimally.

When the R C Bhargava com-
mittee submitted its report in
2008, the idea of a supra-IIM
board was the most significant
and far-reaching of its recom-
mendations: This author had
said then that the idea was un-
palatable (Supra-IIM board: A
refrograde ideg, ET, January
31, 2009), and the idea remains
unpalatableeven today:

According to the report, “To
assistthe governmentin playi-
ngitsrole, it is proposed to cre-
ate a pan-IIM board. .. This bo-
ard should pot be involved in
any day-to-day management
matters of an IIM but would
approve vision-and-mission
statemenits, give guidelines for
framing policy and approve
two-year business plans....”

The role envisaged for this
pan-IIM board was “to bring
about coordination between
all the ITMs in all areas where
this would be beneficial. The
establishment of the six new

IIMs (today, the number is 21)
should be coordinated by the
board. This beard should also
help in raising private funds
for the ITMs.” The report add-
ed that the hoard will “have
full powers” for “raising fun-
ds, determining fees for all co-
urses, creating or abolishing
posts, and determining condi-
tions of service of all those ap-
pointed onacontract basis.”

Perhaps the government has
dusted the Bhargava commit-
teereportand retrieved theold
suggestion for implementati-
on all over again, the underly-
ing reasons remains the same
as before. So, let us put this
ideaunder the scanner.

How is “not being involved
with day-to-day activity” cons-
istent with “full powers forrai-
sing funds, determining fees
for all courses, creating and
abolishing posts and determi-
ning service conditions” et ai?
What will then be the role of
the individual boards? Why
will high-profile professionals
agree to be on the individual
boards, when even the posts,
service conditions and fee lev-
elsaretobe handed outbyasu-
pra-board, reducing the IIMs’
ovwn boards toacommon mini-
mum denominator?

Interestingly, the Bhargava -

committee had noted that
“ITMs have emerged as great
teaching institutions and the-
ir products are in high dema-
nd in India and abroad” even
though their research record,
the committee had lamented
rightly, was far from interna-
tional standards. But how will
the pan-IIM board help enhan-
ce fund mobilisation and what
criteria will itemploy to distri-

: . '

bute the funds across TMs? Is-
n'titbetter for the IMs to mob-
ilisefunds for themselves, bas-
ed on their respective work,
strengths and expertise?
Onemoretierbetweenthego-
vernment and the ITMs is har-
dlylikely to“assist the govern-
ment” either. The governme-
nt, in fact, will never get to
hear the views of the different
IIMs first hand, being limited
to the sanitised singular ver-
sion of the pan-ITM board.
Besides, why should the

number of posts and ser-

vice conditions be ident-
ical acrossIIMs? The producti-
vity, manpower andskill levels
across Gujarat and Karnataka
and West Bengal, for example,
are hardly aljke, and any stan-
dardisation is bound to force
unnatural organisational arr-
angements upon the institati-
ons, ing the arrangement
necessarily suboptimal,
In short, the idea of a supra-
IIM board is retrograde and

ARINDAM

not consistent with betterme-
nt of IIMs. The hoards of old
and new IIMs are bound to
have very different concerns
anditisbestthattheybeallow-
ed to function their own ways,
Large systems in India have
hardly ever worked. Trying to
bind all the IIMs into a single
huge system is entirely unnec-
essary, if not altogether dys-
functional. In fact, such a boa-
rd is bound to inhibit competi-
tion across the different IIMs:
Aswe know, consulting hous-
es are known to recommend

diversification when one is fo- .

cused on core competence and
vice versaif only tojustify the-
ir fancy fees. One had thought
at the time that the Bhargava
committee had been driven by
a similar underlying motive,

because to say that the status’

quo is fine and needs no chan-

" ge does not appear to be arec-

ommendation “worth the mo-
ney” and effort. If so, itis only

a matter of time before the

]

next such committee recom-
mends disbanding of the pan-
IM board. We have seen such
phenomenon regularly adopt-
ed by various committees with
respectto Air Indiaand Indian
Airlines. So the reason why
the government trying to fix
something that ain't broke is
beyond comprehension,
True, the established IIMs
must handhold the new IIMs;
but this hardly needs a pan-
IIM board. The Bhargava com-
mittee had noted; “The brand
image of IIMs would be tar-
nished if these [new] IMs do
not attain the same degree of
excellence as the existing
IIMs.” If one acceptsthislogic,
it might have been much bet-
ter for the government to have
allowed IIMs to expand their
footprint outside their origi-
nal locations — which, in fact,
the government had actively
discouraged — rather than al-
low a rapid rise in the number
of IIMs with a severe paucity
of quality faculty available to
man these new [TMs. It isdiffic-
ultto see why an [IM-Ahmeda-
bad campus in Mumbai or an
IIM-Lucknow campus inDelhi

. will tarnish the IMbrand any -~

more than startingnew IMMs.
Doesn’t the government have
enough on its plate to improve
basic' education in the cou-
niry? Why fritter away energy
onareas that aredoingfine?
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The proposed IIM Bill, seeking to create a pan-1IM governing council among dther things, has evoked stark reactions. Some argue that the counciif

will foster greater cooperation. Others say such a body is not needed and that awarding degrees alone will not ensure global competitiveness .

herehasbeenalotof resis-
tancevoicedaboutthepro-
.posed Indian Institute of
Management (IIM) Bill;
and when I

through the newsandreviews, Ifound
myself among the minority that sup-
portsthe Bill. For the uninitiated, the
IIM Bill seeks to empower the IIMs to
award degrees for their post graduate
programmes instead of the diplomas
currently offered by these institu-
tions, and introduce an overarching
pan-IIM council that will hold all TIMs
together. Itisthelatter thatthe IIMs—
especially the older ITMs and its sup-
porters—arecritical of.

+ As of now, the IIMs function inde-
pendently withnoorlittle interference
from the government, and only come
together during the common admis-
sionentrance test (CAT)each year. The
provisions of the Bill suggest creating
this IIM council, which as an advisory
body for theIIMs and the senate willbe
the principal academic body in each
IIM. Some of the established [TMs fear

SYNERGIES BETWEEN THE IIMs
HAVE NEVER BEEN LEVERAGED.
EARLIERATTEMPTS TO DO SO
OUTSIDE THE FORMAL SYSTEM
DID NOT YIELD RESULTS.
PERHAPS AN UMBRELLA BODY

| LIKE THE COUNCIL CAN
. HARMONISE AND ENHANCE THE
ALLIANCE AMONG THE 1IMs

thatthisisgoi fromoneinstitute toanother. .

autonomy and flexibility tofunction. Butth nmentha
Tamnotsayingthatthisistotallyun-  in not homogenising the institutes

founded,b i lyghosts?  wi izefits-all regulations, since

Itisafact that synergies between IMs
‘wereneverleveraged. Earlierattempts
todosooutsidethe formal system (like
the IIM net, ete), did not yield results.
Perhaps an umbrella bedy like the
council can harmonise and enhance
theallianceamongtheIMs. Collabora-
tionmorethan competition (asitexists
now),should be the buzzword.
According to Debashis Chatterjee,
director of IIM-Kozhikode—one of
the five members on a committee ap-
pointedtodiscussthe issueof empow-
ering the institutes to grant degrees
andenactinganewlaw—the IlMsmay
also set up centres for management
studies and help support and collabo-
rate with management institutions
within the country and abroad, with
the approval from the 1t au-

each of the 13 business schools are at
different stages of their growth. The
distinctivecharacteristics, positioning
and coursesof eachlIMsneedtobenur-
tured, notcompromised—sothatitcan
help them complement each other and
accentuate their advantages with this
pan-IIM approach. The new IIMs espe-
ciallywillfind thisagreatsystemicsup-
porttorapidly cometothecentrestage.

Aspirants should choose an IIM for
its uniqueness. A pan-IIM structure
could givethe necessary flexibility and
space for students and faculty to spe-

cialise. Ifeel that i

have to undergo a periodic review
every five years, and they would be
evaluated on innovation, entrepre-
neurship, research, impact on trade
and society, quality of teaching and
governance, achievinga global stand-
ing, and achieving social equality
througheducationand innovation.In
‘my view, the parameters and goals for
the performance of each IIM should
be set by themselves and published.
Thereviews will bemore like holding

. upamirror toknow where they stand
against their own aspirations. Such

reviews will help strengthen  the
teaching-learningprocess.

Overall, if the pan-IIM structurecan
getauniversitystatusforthelIMs—this
will e

ory
‘body should have a loose federal struc-
ture where the individual ituent

it the
constituents in the global arena, witha
gover m that will protect and

(read business schools) are invested

afacili and for upholding gover-

thorities. Hence, the council could be
instrumental in organising entrance
examinations, fosteringresearchand
sharing of resources between stu-
dentsandfaculty, and credit transfers

nance. For example, the financial and
academic independefe of the busi-

enhance the uniqueness of IIMs and
foster collaboration and knowledge
sharing—weallstand togain.

The author is partner & head of the
ion sector for KPMG in India.

Besides this, another provision of
the Billstatesthat the institutions will

Views are personal.
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ment in developing an academic and
professional environment in the [IMs
and the top business schools in the
country. Thiswould obviouslyrequire

TO SAY THAT JUST BECAUSE AN
INSTITUTION AWARDS AN MBA

. DEGREE IT WILL BE ABLETO MEET |

GLOBAL COMPETITIONISFAR,
FROM REALITY. WERE THIS TO BE

TRUE, INDIAN UNIVERSITIES
THAT AWARD MBA DEGREES,
SHOULD BEIN AHAPPY
POSITION. BUT THIS ISNOT SO

ket. Whether it is Ewrope or the US or
even Asia-Pacific, these nomencla-
turesare widelyused and accepted for

and higher studies. Clos-

. he recent decision of the
government to create an
overarching body, an IM

l council, for dination
among all IIMs and the

HRD ministry appears tobe yet anoth-
er initiative to influence decision-
‘making in the IIMs. This initiative is
not new. From time to time, the gov-
‘ernment has tried to influence the de-
cision-making process of the ITMs ef-
ther through direct intervention or
through its nominees on the IM
Boards. Thegovernmentisable to car-
ryitswaythroughinthoseIIMBoards,
which have weaker leadership. The
first version of the Bill is reported to
havetheprovisionof degree-granting
Status to the IIMs. The argument in
favour of this provision is the global
portability of the degree against the
threat of foreign competition. A little
Eloser scrutiny of this argument will
show thisdoesnothold much water.

i Multiple nomenclature of certifi-

cates in management exists in the -

global setting. Diplomas, post-gradu-
atediplomas,MS,MBA, MMS, Master
In M.

B R T

er home, IIMs, XLRI and many other
ol "

ingPGDMs, which has equivalence to
an MBA from the Association of Indi-
an Universities. ISB does not award
any diploma. Its pr isonlya

. “investments -act] dquality
faculty in the world market and devel-
oping faculty within the system, ac-
quiring e-resources and journals, in-
dustry reports from global sources
and bringing the industry and others
economic segments on board to make
theprogr T dpeda-
gogy relevant. Many a time, the gov-
ernment TIM.
an immediate-need perspective. This
does not help. It is akin to missing the
wood for thetrees.

Another argument advanced is the
need for coordination among all ITMs.
For coordination purposes one does
notneedtheministry Itislike twowar-
ringnati kingth powerto
mediate and create a coordinating
mechanism so that the issues among
them can be resolved. The best coordi-
nation mechanism is always volun-
tary and cannot be created by force:

Issues between the HRD ministry
and the IIMs need to be resolved ina
one-on-one meeting. While there are
issues that are common, in many cas-
es, these issues are unique to the in-
stitution. In the past, the secretary to
the HRD ministry has regularly con-
vened meetings between the IIM
directors to discuss issues that are

or where the government

one-year Post Graduate Programme
in Managementand yet its certificate
is globally recognised. In fact, it has
even earned AACSB accreditation. ,
Hence, to say that just because an in-
stitutionawardsanMBA degreeitwill
be able to meet global competition is

wanted to have an opinion. The sys-
tem has worked well. Hence, for coor-
dination purposes, one does not have
tocomewith thestatute. '
Educat whenthein-
stitutions are autonomous and have”
the freedom to innovate, express

farfromreality. it true,In-
dian universities that have manage-
mentdepartmentsandawardan MBA
degree should be in a happy position.
But this is not so. Many of them today
don’t have the faculty, neither do they
havethestudents. Theircurriculumis
outdated and they don’t have any in-
dustry support. Hence, to fight global
competition, one does not require a
changeinthenomenclatureof thecer-
tificate. What is required is an invest-
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their opinions in a free and frank en-
,vironment devoid of any fear. It is
time that the government creates an
enabling environment for institu-
‘tions to raise their bar of perfor-
mance and emerge as outstanding
institutionsnotonly withinthe coun-
trybutatthegloballevel.

The author is vx%e:dwncellur.
, :  NMIMS University, Mumbai, and
. Jormer director, IIM-Indore
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Academics not seen as

NEW DELHI: The higher eduy-
cation sector is facing short-
age of capable leaders, says
asurvey on‘The Leadership
Challenges Faced by the In-
dian Higher Education Sys-
tem’, According to 92 per
cent of respondents, this
trend is expected to contin-
ve till 2020,

Lack of adequate mentoring,
academic leadesship, guidance
and training (60 per cent), low
salary (50 per cent) and the
general impression about aca-
dethics not as a popular career
choice, are the reasons cited
for the shortage.

Education Promotion Soci-
ety for India - a national body
of over 500 higher education
institutions in collaboration
with a management portal
tookup the survey. The sample
size was 111 respondents which
included chancellors, vice
chancellors (VCs), deans, prin-
cipals and other academicians.

The survey was taken up for
TWO reasons.

President had recently called
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‘Higher education sector
faces leadership crunch’

o g\"

Lack of adequate mentoring, guidance ad training are

reasons for shortage of leaders in higher education field. FiLe

ameeting of ministry of human
resource developmentand VCs
of 40 central universities and
urged them to fill the leader-
ship and faculty positions on
priority,

Secondly, the knowledge
commission had proposed a
mechanism for developing ed-
ucational leader, which is yet
to be implemented, to meet se-

rious concerns of education
and research community of the
coufitry, the survey reports
stated.

Almost 80 per cent of the re-
spondents said there is a seri-
ous gap between the existing
peol and the future needs,

The survey also examined
the reasons due to which Indi-
an higher education institutes

viable career option: Survey

are unable to attract Indian
academicians abroad with
proven academic background
and leadership skills,

“Three-fourths of the re-
spondents blamed the highly
bureaucratic Indian system
while more than half felt that a
silped approach - an attitude
whereadepartment or a group
do not want to share informa-
tion and knowledge with the
other department of the same
company - of stakeholders to
be another key reason,” stated
the report.

Other reasons cited by the
respondents were low brand
values of India as a potential
destination for well known aca-
demicians, low or superficial
orientation to research and de-
velopment, poor compensation

" and incentives, high levels of

corruption are the other rea-
sons cited by the respondents,
“Itis safe to assume that the
respondents have expressed
their perceptions based on de-
velopments inlast one decade,”
said the report.
DH News Service
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Vishal Joshi

®yishal joshi@hindustantimes.com

KARNAL: A recent surge in
recruitments at Indian Council
of Agricultural Research (ICAR)
institutes suggests that reverse
brain may be taking place in
India.

Since May last year, the
Agricultural Scientists
Recruitment Board (ASRB)
has appointed 10 such scientists,
who chucked offers abroad to
work in their native country.

These scientists admitted
that the changing working cul-
ture where research activities
were given ample attention had
made them consider working in
their home country. All scien-
tists, thisreporter spoke to, said
salary structure and environ-
ment were encouraging reverse
brain drain.

Milind B Ratanparkhe,
46, who worked in the US
and France on soyabean and
groundnut genome mapping for
12 years, had planned to work
in India later when he left the

HT Chandigarh

Now, scientists say
no to foreign offers

REVERSE TREND Changing work culture, better avenues for research are reasons

=Suneel Kumar Onteru, Poonam Jasrotia and P Natrajan Ananth

o=

country for his PhD.

Ratanparkhe, who joined
the directorate of soyabean
research in Indore on May 5,
2012, said he turned down offers
to join several institutes and
industries to continue research
on legumes in India.

“Soyabean is a one of the
major crops of India, but no
major research is being done
here,” Ratanparkhe said.
“During my stint at University
of Georgia, I did research under
one of the world’s top genome
scientists Andrew Paterson and
that inspired me to do my bit for
Indian farmers.”

Similarly, P Natrajan
Ananth, 38, the programme
coordinator of Krishi Vigyan
Kendra at Kaushalyaganga
under the Central Institute
of Freshwater Aquaculture
(CIFA), Bhubaneswar, wanted
to share his rich experience for
India’s progress.

“After my PhD in agricul-
ture extension from Tamil
Nadu Agricultural University,
I wanted to gain experience
with some of the best institutes,”
he said. “After being a faculty
member at Ambo University in
Ethiopia for seven years, I joined
the industry and got exposed to
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arich experience.”

Similarly, Suneel Kumar
Onteru joined his alma matar,
National Dairy Research
Institute (NDRI), Karnal, on
December 20 last year. “On
the completion of my fellow-
ship from the US, my friends
in India suggested me to come-
back. Initially, I was not surebut
now I feel encouraged, consid-
ering the salary structure and
tremendous improvement in the
work culture in laboratories,”
he said.

Anentomologist and a native
of Jammu, Poonam Jasrotia,
and her husband, Ajay Kumar
Bhardwaj, a soil scientist at the
ICAR, said joining work in India
had proved to be beneficial.

“We had little hesitation in
coming back to India to work.
We feel proud on our choice.
India has made progress in sci-
ences and a lot of emphasis is
now being given to the research
activities,” said Jasrotia, work-
ing at directorate of ground-
nut, Junagarh, since August
last year:.



